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HosusTom RECOWERY CEMTER LG

MEETIMG OF BOARD OF DIRECTCES
s IreLITES

Fobragsy 21, 2003
The cndersigoed  Being the culy appointed Acting Secretary of Houston Revovery Center 8050
tthe "Coragration', heceby certifies snnr the follewing are trus and cerrecr Mirytes of the
Jarary 0, 2013, meeting of the Board of Directars 1192 "Board") of the Carporation.
A, ln o maacer oermited By e Corporation's Bylaws, fhe meeting was carled by

provicling all Daecrors witlt natice of the do-e, time, ploce, and purpeses of the meet'rg more
ther threa ddys mefare the dale of Yo mesting.

B. I gecordance with Chapier 857, Texss Gevernment Code, wiich Chapter I3 mode
coaliconle to the Corporatior oy Sectlen 431004, Taxas Transoortetion Cede, o notice of
the mesing wes duly flleg o Feproary 18, 2013, Tnothe sore wanner gad Tosdation os

requiced by low af the Qity of Houstan, Texos (the "Ciry").

. “ne meeting was cotled to order by Koy Austin, Cheirman af the Boord, ot
asaroxingic.y 1:00 am,. oh Taurscay, Febroary 21, 2013, in the City Council Anhax
Charrkers, 00 Boghy 36 IPuble Level), Houoston, Toxas 77002 sa Awfr gppointed
Corolyn Laoye ag Acting ecretary for the meelrg. ss Arsrie called the rell. Fhe following
Dirgctors werg poesent

Koy Ausling Elizobeth Moanally; Arle Yeltge: Mo Tmodhy Ceftmeier (ea-
G Hieisg

Mg, Lisulg WWilllogms was glse presant,
The following Directars ware aosent:

Delbarch Duacan; Davld 3. 3uck: MD; 2ovid B Parsse M0 Tax-afficial,
M Auostin announced ot 9 quoraom of the Directsrs was prosont.

pir. Aacly lekan (ax-offigie ond e Stephen [ OWillioeg [ex-offico orrived of
gaproximasely o1 Opm.

i Wiz, Auttin eted that o dreft of the Minutes of the Corporation's meefrg of FebrucTy
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S, 22170 hoe geen digributed %o the Bpard. & motion wos mode by Sr. Waitge ond
seconded by Ms MHurngdy 1o opprove the Mingres. The melon passed unarimaoysly,

E. A3 Austin opaned the imeobirg ta merioer: of tho public who wished te cddrass #e
Eoard, There wo: no résponse trom the passans oresent,

r. re, Sastles reengaized M WM far o discession regarding fingncts? managemeant
and bongrg martars for the Soberlhg Center. The bank eccount = epean and s ready Far
tranzacrleny. Tha check from ne City of Mouston shouvid be seceived ord deosositad wifin fhe
next few deys,

. s AusTin recoanized My, Kincole for g disqussion reqording o controc: For employes
renafit servicer. ADP ho: provided implementation croiring ond they hoave gzsigrned o
reprasaniative fo ascist with worfet’s tcempensotion insJronca cnd kealth benefits insuronca,

H. Wi Austin caked My Kincotid to vpdate the board on matters related to the Soberng
Center gaerdatian. Ay, Kircald 13 working wiky the Oty of Howsion Health ang Human Services
Cepartment gn the Section [ 115 Weiver initiative.  The drafe finerdal monagement
precedures monuel is ready for review. On behedf of the Loord, pro oo Froandal
managemers oversighi cervices will be provided by Haorper & Pecrson Company, P The
opergtions progedores manyal 5 near complefion.  The gersonnel, policy g progedures
handoock and rancor drug tedtrg procedured ore being develaped.

l. The City of Houston's Govemmert &Ffairs Stoff & working ro Include o Line item In
the Sta+te budget to fang gcdislenal sarvices For the Sghering Center. Mr, Icken will keep
the beord informad on their progress. City Courcil s expected ro opprove fie next phase
of fne budge* for the Schering Cantar in Margh.

l A Mz, Austr's regues: Mr. ldoen opdated tha board regarding the rigben custing
eeraimolry and publle croouncement for the operlng of the Sobarfng Canter. Mayor
Faser and soyos Pro Tem Genzeer will tour the focility prior to the ol ficlal fdbbor
cuthing ceremeny. The details for the even! are belng hondled by M, icken, M. Duroon,
Lt. Lze grd the Moyor's Commuynicotion’s O7fce,

A Mg, Austin's recues Mr lcken orlefed tha Bodrd ragarding the porsial leose
wsstgrment ond frswnption of edie agreament. The partiol loase assignment is cuerandly

Jdiredas review 2y M3 wWEllienms and w3 be posted for considerotlen at the next meesting.

K. ME. Austin opened the cresting for ¢ discussion regoreing ma lacation Fos Fura
qesltings. Ws. Wiliiams odvisen hat here is mo legal aguirement to wled oF audia lape
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12 masting ara further adwacd thet iF 2och tangs amg made, $hen they saoid b retained
in sccardance wiin e Cpen Meetings and Puasiic Infarmratles Acts. Alter giscussion the

hoeed agreed by concersus to hoog ferire masllngs In the Sobering Cantar tonference
rogw pending availakility of the reo.

Thare peing Ao furthar busiress, e meeting ADJQURMED at apprexirately 1:40 par.

HCUZTORM RECCOYERY CEMTER L0

Acting decretory

He{ LG Miagres Febrogry 21, 2013 Fage 2 of 3

AL IPE T P S™E e— = mam

WO T T T T h e e 3.

iy EETSAT T ST T T T D e g e



