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HOUSTOM RECOVERY CEMTER LG

FEETIMNG F BEQARD OF DyRECTORS
MLITES

ceatambear &, 201 2
The mdersigned, [2eing the duly aopatnied Acting Secretary of Houston Recevary Canter 1030

(the "Carparazien™], heveby cartifle: thar the fellowing ora frue and correct Mingtas of he
argahizotional mestng of the Boord of Mrectors ‘the "Board”) of the Carparastien.

A v o menner permitted by tha Corporaflon’s Bylaws, the meelng wos called by

pravid ng all Birectars with nefies of the dete, fe ploge, and purposes of the meeting more
fhign free doys efors the date or the mesting.
E. in accordorce with Chapter 551, Texas Governmant Code, which Chepter @ mode
applicalrle ta the Corporasion oy Section 4231.004, Texos Transpartation Code, d natice of
the meesing wos dely filed on August 31, 2012, in the some merner and locatlan as reqguired
by law of the City of Houston, Texos fthe "Ciky".

C. The meatlng wios colled te order by Koy Aosting Chgirman ef She Board, ar
appradimoicly 1:15par, on Tho-iday, Seplember &, 2012, in the Oty Coundil Apnex
Chamisars, Habl, 900 Boghy 3t (Public Laval), Houston, Texas 77002, Ms, Aystin oppaintedd
Curoly Laeye o Acling Secrctary Tor the rmoeefing, Ms, Acstin colled tha roll. The following
Dlroctars weara prasonh

oo AvzFimy Detorah Dencon; Arke Weltga, MDD Dayla 5, Buck, MD; Efzabeth,
T, Fummally; Timotry N Qetmeier, Execclive Assdston Thiel, Houslen Police
Deparment [ex-afficlo]; ond David E. Persse, WD, Directar, Bmergency Madicad
Farviges, Lity of Houston jex-gdficiol.

The following Ciracor was alisent:

Staphen L W illiaes, Diveets, Health and Hurres Serviees Deportment, City of
Hawstan [ex-afficlal,

Mz, Auzlr anrapnoed thet o guorim af the Direciors wos presant,
M. dag. Anstis noted that o draft of the Minutes &f fhe Corparctlen’s mesting of Juiy 9,

2012, had zeen distrilyuted to the Board. A motior vz mads by Or, ¥Weltge ans secendad
by Dr. Buck bo approve the sirutes, The motlon possed anenlmously.
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= Mz Avchincinfreducad Celing Garze Ridge, sssictant Directar of the City of =euston's
Heoith and Mumon Services Depoartmean. s, Ridge brlefed the Boord onthe City's plans for
porticipation ia the Secion T115 waiver program, ncluding o pomerfiol roe for ke
Corporgnion, ang she reszonted to guestion: from the Boorgl.

F. hs, ALstie poenasd the meeting to nentlaers of the prklic who wished to addras: the
Board. There wos no raspenze from the parzans prezent,

G M Austin introcioced Liswdanont Mike Lea of the Heusfon Poice Departmant. L Lee
addrussed tha Bourd regarding "he comncoptual fromawoshk {or tha operation of the Sohering
Ceater and seloted moMors. W, Lee respondad 10 guastlons crd conrmants from the Beard.

H Ar Mg ALann's reguest, Me Duncen and st MNuneally reported on o plane for dan
Corpo-aion's recruliment of o0 Execdive Direcior ("EDY] ond disirioused o drall job
deceripflon. Atter dizoussion, the Boged ogread mot e Corporotion should plan te hire o
FManager” o haadle day-to-doy eperations of the Soberlng Center, to delar the biring of
qr BOL bt to cotrnre development of o [ol degcription org oter recruitment efforts for an
ED.

l Dr. Weltnz moved thot the Begrd refer the draft job description back o M, Dwncan
anel M. Bunnplly for revisiong that tne Directors receive o copy of the revised description in
odvgace of the next meeting of the fpard; that the Dicegtors convey ta Tom Allen, a First
Azgictaon? City Aftorney providing legal services ta the Carporgfion, any comments o concerns
regarding the revised droft; and fhat M Allen compile tae soid comments angd congerns for
distribution ko the Bourd, ai with the gool of approving o Job description for Maroger of the
Soboving Center at tho et meeting. Cdef Oottmaler suggesled that Dr. Weltge't mobon
be supplemented ta add the Baord's opproval of o process far higing the Manager as a goal
[or the Baord's next meering, and Chief Oetineier affered fo consult with Ms. Duncan and M.
Hunnally en the developrent of the soid process. Dr. Weltge accepred Chief COermeiar's
wignesTlan s o foendhy amandmant to his mation. Mg Nunnoily secandetd Or. Wertge's
mnerion as revised, and the motior possed uronieoosty.

1, Cr. Buck recommenced that the Corporotion consider cdoption of a palicy addressing
ganflicts &f interest, which policy coyld affack pracadures for hiring steff. The Sacrd agreed

ta picee *he fopic on the agenda for o future meetlng.

¥ The Sodid brinfly discussed the neoad for Hakilty wsurence for the Directors, The
Boord cigread to placs the fopic on the ogenda fer a Future mesfing.

L. At Mao Austin'e request, Mr Alen reported on the Cerperation's pevding regques for
proposals for o nonking service: comract und on the reed e procire boalth Bsurance and
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ather beaefifs tor new kires ot the Corperetion, The Board ashed that Mr, Allen cnd Ursula
Wi llioms, an ottarney witht HFD Legead Services, corripie reseqrchng ihe availabllity of g-ecp
higoitn interorce and other benefits for employeas af fe Carporation and report the results
af their findine: at a luture meeting.

nh, das, Apslin pecogniced Dr. Weltge, whoe distwssed the cdwisability of Farming o
nanprofit entity o [ociftcte charflable supped tor the Covporaiion, After discyesion, an
melica by G, Wellgs cird seconded by s, Normally he Boord requested thet At Allen and
Mg W lToms explore e regulrements Bar creating such an etiity and repeart the'r findings
ta fvz Bogrd, M Allen mtated thatl wrsatlng fa enlily may eouiie legal ossistanea from o
private [aw firm (o of pro Boone bogis, i avallgllei, Tha Bodrd agresd ‘o nlace *ha topic on
the ugenda Yor o futrre mesting.

ha. . Aaiatin asked Dr, Weblge 1o ciscuse the communify resauress 1o be moogs avaitaole
to inebrlonts upen deporture from Sobering Cestar. Dv. Welige opined regarding tha
importance of collobororien with the comaunity, ollowing represertciives of uihes agenckss
ta gppear befare the Board, ond yzing o website, press releqzes, an cpen house for e
Sopermg Canter, and ofler megn: of reaching out to the pullic. Gn motlon by M wWeltge
and seconded by Ms. Juncon, the Board woted unorimously to outhorize fts. Austin, in
cengulbationr with 8 Alfen and Ms Wildams, to engoge commumitie: of interest.

£, Aftar discussion, the Boord agreed to mesf n fvo weeks 1o discuss the job dosaipfion
and the pracess for hirtng Me Sobering Certer Manoger. O, ¥Wallge moved to cantfifee
mzetlhg on che Boards currvent manlhiy cdhecule bot o add mesiings avery athar woole,
beginning sk September 20, 2H 2, Mo Durcan seconded the wmotlon, wiick pessad
unrarilrausly,

There being me further busiress, the meeting ADJOLURMNED ot eparaximately 240 pom.
HousToed RRCOVERY CEMTER LGC
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Caralyn Laeya -
Acting Secrelory
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