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The underslgned, eing e doly ppeointed Adl+g Secretary of Hoyston Recovary Ceimar LG
‘the "Corporatizma”t, herany cavmifles then the falkswing are frue and earrest Wintes of he
Qotebar 18, 207 2, mestitg of e Boeord of Directors the "Soard”) of the Sorsarsien,

A In ¢ grongs paraitted By e Corporadon’s Byltes, Yo macting wos cslled by
providicg all Rireénrs with notice of the date, time, ploce, ond purposes of tha mestno mere
rhars thted days Defare the dote af the meating.

B, In wécerdares with Chaptar 551, Texas Gorernment Cods, which Choprer is mads
applicable to %o Corporation by Socon 431604, Texas Vransportation Soda, a notice of
the meating was duly filed on Ocobe- 12, 20712, in the sume manner and |scotion as
reauived by law of the City of Houston, Texss (the "Ciry "L

L. The mecting was caled te crder by Zay Audtin, Coairmon o the Boord, af
apposimately 1:19 s on Thureday, Ociober 18, 2017, ik the Ciry Cowwll Annex
Chamsbars, Ao, #00G Bagby 3t [Fublic Leval], Houstan, Texas ZFA00Z wis. Austin apjroiniod
Corobyn Lacye os Acting Secretary for the meeting. Ms. Auctin called the rzll. The followng
Circctérs were praard:

Koy Austing Doborch Dunzan; Arle Weltgo, KD Elizaseth T, MHunaally: one
Stapnen L Wil iams (ox official,

Tha fzllow'ng Directocrs ~ara clzzent

Geowvid 2, Swo, MD: Tanoday B, Jattmeier [ex officiol:; and David E Parzze, MD
[ex ofitio].

w5 Awsen a-nouaced thot a quore— of the Directors « ot present.
& Mee Austin noto that o droft of the divotes of the Corporatica's weeting o Seotomber
20, 2012, ko bean dizfribated ts e Boosg. e Waltoe movwod! for gpproeal of e soid

craf- as Ha of ficia: Minrtes, which moten was sazornded by Me, Ruznally, The meficn possed
Eanieusky .
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F Me Austin omened the oioeting Ter poblle comment #2 the Roord. There was ne
responss Srom tho perscns: prosens,

<. Urswia “Willioms, a Stoff Attosoey and Assictant Police Asdombicseeator P the Heostse
Palice Department {"HFR"], briefed the Boore regerding tae status of aifors fo oiehein feal
‘nzurance oned othar henef: for new hires of The Carporetion. Mz ¥ikhtams stoled fhot na
aroker & willing to provide quaotes for fnzorance coveraga <ntit the Carparation hires at ok
ate empoyes. fom Allza, o Ficet Amistant Gy Actorney Tor the City, suggoste thol under
“r & Ciscumstences the Cerporotlen mey choosa to aoy the  oobro™ previvrs af new employeos
ar te hite personrel througn e City's semporary services covtroctor, which is unclevstond o
pro=ide heal s ngarance. Both olutlens woutd ce temaorary vintil the Cgrporatica enters inno
[t 2 n contracts for bealth fnsrar 2 and cthar herefls, D Welge acomrrended thar the
Cerpgrafion hive ctal! ap aoon ai pagsible. My, WIElLnme stoted her ondershending that the
Corpoeaiman wilt e ok to abbksin health Snsgrance reasanabiy srompfly afted it hlpes
amplayeas,

G, s Duneore and My, Monnally eeparlie s the shotg 2f effarts 1 reerg™ a0 Ope ratlons
ruowciper for tha Sobering Center. The Boaed revigwad o drait of o |ob descriptan for *he
Cperdtiorsd Mhanager nosition. AHor diseasuion, te Auard agroed b mingr caviziang of the
draft,  Cn matien made by M6 Mennolly and s2conded By Dt Wedlge, the Boord
wrraridsusy approved e [ob desdnpaon as revlsed.

F. The Bodard reviewed o droft of o letter to be sent by Ms. Swstin -2 potonticd sefer ot
agearsies; thot i, b s encies to wham clicnls of he Sebherlag Cenfermay be refarrad, Afar
disguss’on, s Boord agreed to mior revisions of vio Jdrof, On motan madse by D, Weltge
ond secoadad by W5 Suncan, e 3card uranimoudy gpproved the form of the le-tor o3
vavitad, suthafzed My Austho i send the letter to apprepr et agerdles, ond al=o avherleod
Mo, Bustie 18 grepars ¢ inrgrmaten Form to be enclesed wth the lolsar,

I a2, A0atin's reguest, e, &llzerpdored the Board an e -colts oF e Corporation's
rogUest For oroposals Tar a borking services contazi. M Allar provided a «rittoa summer v
of the anly progozor rece’veg, Frane Ganl: of Texos After oiscussian, he doard vinaninkeusky
upprovod Resplorfon Mo, 201 2-00F, which designaoted benk of Texos os *he Carporation's
depoifory and prascribod sertain proecedures relutecl to the funds of the Cosoororion. Ar,
Allzin then sratedd kiz custent snderstairding of 1he proces: by which fuinds may ©e *rancfarred
Feonet the Citw o i Corpsraticn’s accowd. The Bocrd csloed Myl Aller o confar with finencics
warsannet of B0 ka daterming additaonal steps the Corperction shocld take to obtrcin
funding,

J. e, Alven distusted o ara® of on Orolnance thar, with 'ne 3oord's approval, wifl ba
propeied f the Howsfon ity Coungily & copy of *he cl-aft kad becn distributed ta tha 3azrd

ARCLGE snutes fctaar | B, 207 B IgesT 5 Puge = of 3

et R mL Maem a e ome w - . -

P T TR AT 1 e S e L =

~

A A T AT TR S AT, 27



e AR AT e TR L DA T o e I e T e S R T T

Sode
EA

ity
c{ﬁ.l:

et A TR b P A e e D o D Tt T e L D LA T e e

arior 73 the meeting. Y zazsed by Jity Council, the Ordinance will confizn thet the 2rackars
af the Corporetion ore "eovarad perzans” wifis the meaning of Chasrer 2, Article X, o7 the
Coda of Ordinences, with iha result “hat the Bfrectors wil be entitle ) to inde maificeton undar
eptoin elrjumstoroes. Ch: moton made oy O Weltge ond secondad by Mz 2uncen, the
Fasrd unsnimcusly aggraved suomisslan of he propesed Crdirpnes +¢ Cay Council.

K. Mg, wWStlams ond Me. Aller: brisfed the Boosrd or thelr seperora [sthers reqording
toecirrent legul teaemyentonion of the Carporotion and de Tity, DhoWelrge moved o rathfy
Ma Alrshin's Ggresmeast 1o bath Jetters on bekalf of the Terpoeation Ms Nunnedly secandzd
Dr, Woalige's tnsllan, which peissed aranimoegl ¥,

L. Mz sustin rasagnlied Cr "Weltce o discuss necr- ard lotg«<Rie planning far b
orporatien, os well s a tmelfine of resls te be accomprisaed, 2 Weltg o surmmesrizaog "sses
addreisad ot o meeting of the "opermion:” working grovp an Octobar 18, The Boord's
subsaquonr dizcussicn returaed to the subject of the emeloyment of the Operotions Manager.
O matiza by DroWeltge, seconded by Ms, blonnally, the Boerd outhonlzerl Mz Sustin te poor
hee ovoilakilfty of the Operctions Manoger posiion, to commen’cote «with commusifles of
inrerast regarding same, to contoct patenticl conddotes, and ro bagn interviewing
cand-'dates as cpprepriate undar the circvmstonces. The Board acinowledged tat, to help
ensure complionce with the Toxos Spen Mastings Act, nc mare than two directors snoud be
pressit ot any one interyicw.

A, dir. wWeltge led ke Board n a disqussign of rasks end personnel necessary hefore the
Sobering Cener occepts T flest client, Dro Wellce ackeo fhat at it nest meeting the Goord
cons'dar pdepton o “princdples fer -E.*:I'l‘!."?"- to- clients pf the Goberlng Ceqier.

YFere baing no furthzi lzusiness, the meeting ADIDURKED at opprozitnately 2:15 pni
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