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Plosemesy 1, 2017

The undderslgeed  bang e doey oppainted Aciing Secreccre of Bouttan Recavery Confer |50
Ythe "Corporasien™, hotehy gortifios it the foifowing ore true and eorrec: sinuics of the
Movainber 1, 2072, meefing o7 the Board of Diectors [tne "Board") of the Corporation.

A, In & manner permited Dy the Corporcson’s Sylaws, the mosting wos colled by
grov' ding oll Cireckars wivh mot oe of the date, time, place, ind gurposes of tha meatlng more
Ao hres —ays befare e date of $e maating.

G, In wecgrdonce with Cnopter 351, Taxos Goversment ©.ode, whish Chapier is mode
apolicaile ro the Corparation by Saclen 431002, Texas frorsporiation Code, a notlee of
the wepting weos duly Fled on Oeorcler 29, 2012, in the some monner ana locotion as
reguired by raw of the Ciy of Houston, Taxos ke "City").

L lne mesting was calbed to erder by Koy Aosztln, Chairmon af the Board, at
cpproelsotely 1:10 pom. on Thursday, Movember 1, 2002, in the Ciy Comngll Araex
Cheambers, Y00 Bagby 3t (Fublle Level), Rougten, Texos 700 Mo Ausin appelned
Coradyn L::n':}r-; o1 Azrlng Secrerary far the masting. Mi Agdtin golied ke poll. Tha fallowing
LYirachors were present:

Koy Busting Ao Wellge, MD; Dovid 5 8uck, AD; Shzabet T. Mumnally: and
Stephen L. willlare (2x-pfficio].

The follawing Direstors were absent

Jebarah Juncany Davld E. Persga, MD [ax.cftlelio); Tngty B CGetbneiar o
e ECi ],

Ms, Austin annsunesd Tt o gugrgn of the Directarg woe aresent, Chiel Jetineiar arrived
ot gppresitotely To2005m.

L., Mz, Austin noted thor o dratd of the Minutes of the Carperotica's meaticg of Qoegber

16, 2012, hee beer distitbared to tha Boord, & mefen wos mads by Dro Wettge ond
secanded by Ms. Muncaly g opgirove fae Minsies. The matica yrossed wnanimous by
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h Mt Austin mpormd Feoinesting 18 members of tae pebille st wished =o end e tha
Jagrd, Thors was o rdsanse foom the persars prosent,

F. Thu 2area discuscad matars Solaten to the recruitrhert aF an Goesatiars Monngea fare
ke Solzering Caarer, ncluding e pomming of the pos™on ik varfow: mesia owllels, AMornoy
Ursida weilliems advisad she is drofting an employmen: contract for the Soard's cansidorarion,
Aternay Tore Allen recommarrded ther condiclotes comalete ar cpplicatizn te ke :ubmitieo
arong wih their reseves. v Willkame angd M. Numnally agreed to vze the formz of the Ciry
ond Shor of Mope ok guides s< develop an applootion oporapeiota Far she Schacng Centar.
Fesomes and cpplizetions will be s2arittad to ArowWilliosms, whose sicts will condact en initici
scraaning ong forworg the resolts to Ma Monnally end Mz Austing interviews will be
condyctesd wiin twa Roord members ot o Hma, dar, dllan remindag tie Sracrars thet any
resulting recammenestions moet be consideresd by fe Baorel ot o publiz meetie.

i3, A e Aoty rageast, O, Welrge dlscossed some of the pegy-term regalrements
opon the Seherng Genter befote the and of 207 2, [ wWalse wtated D the Bacard shogl
euhizhilish  pofleias for the Center: epestatica, which polices should gddres slent gafry,
eparcfiont, and exil sralegy, & drofl pedger jdated Janwary 297 21 wos Svbuted ss the
Bl

. The Pord Ascusgedd e sob]se of guidellbes For aomiting clferts 12w Solwering
Canlar. Onopatian oy Deo Wellge and seconded by Dr, Buzk, the Board cnenimouosly seyre e
ter estazlish o policy for se-eeaing rotential cllents prior to feir adedssion 1o e Centar, which
poboy will e crafted re offard clents the privocy protectong of he federch Heobik, insurarge
Pertaslle and Accounmabilioy Ach (THIPAAT) bo tbe axtent pesgble uader the sircumstaneas.
In zdditicn, iko sentient of e Direcror: presmnt was that the Geard should esiclxlish minieum
gualifleatlens Tar serecnitmg persennel oond supamiaars as prorgally as ao8stle,

l far, Allen advized the Bocrd regdrding temporasy precedures for the Tiy's Funding
of e aparotan: of the Carporatlen, Pe stated et o the nedy lerm the Casoor ofan may
present hvaices ta the Fovston Pollde Deprtrment ("HPDY) for payment but fhat the Bearg il
resd fa prapore o budget, Chlar Octrmeier previced for-ber nferration reograisg the
grocedures, D, Woltgo expresed cencern thet development of o budget &y slaw down
e oponing of the dobasing Centor, Ms Austin rocogiized Andy lsken, Chizf Davalopmarnt
iCHficer for the Ciry, whe stoted that the intarim aroceduras for zaymert of tha Carporation's
erpenies sioulsd ‘e adequone nad thiat davelop=sent of o sudget noed nor a=ioy the oponing
of the Torlor, 2n mshioh By 2t Waltge, sedandad Ms Moraalle, e Joard unanisrowesly
agreas thot #e Cperotions Comeaittes af the Beard shauldd covelon o decf budgat Far e
Catastation usd present ke seid budgat of tha Bocrd's noat maetlng,

iR Chisf Qetmeie- stered thet BPD will sravide security Sor the Seberiag Cester,

FIRCLGC Mindes (MWovarmbear 1, 20717%) rage 2 of ]

TR L = T

A o T LT T, A AT TR (T AL it e A PRI T e e = = e

TN



TR R BN (LTS i

1
e

I T R I PP W SN, YL Eree] PN e e e By R

L

T

'.--\.-_J‘.__::

- e T T T T e e Tl ™ T P T ] s e et et e R o gt e S

E. Afran riseussion, 2, Woelkge moved o outhorlee *he Board's Chairsiot te moma anu
fg sabmlilute Dircctors Fa seeva o v Crparations Comrnidtee on an as-seeded basis, G Buck
sggancdaed the matisr, which possad vnan’mausly,

En Mz pustih endounezd she will set o avoilobls te ofitnd $e Boares mesting on
Movemlrar '3, 201 2, and asked 2. Weltgeo te Crair the mee*ing inkeor cksence, D1, Weltga

ayraed, The Bodrd egreed o sdadule o ~eeting for Movember 27, 201 2, ond 5o concel
ko Movembker 153 meeting if it aroves o bg unrecessary,

Thera Being no futher lusiness, the meetmg ADIOURMES at opproximately 2:15 pan.
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