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HOUS G RECO Y SRy Cepres LG

MEETEG SF BCasD OF DIRECTORS
MRUTES

Creocemizer &, 2012

The undersigaed, being e duly opgainmed Acting Zecretary of Housten Recovary Certer iGO
ithe “Corporalizn’y, heteby cestifies dat the foflowing ore true ond correc Minutes of the
Daubier &, 2012, mewting ol 1he Board of Dlesctots 'the "Baore™) of the Carparorion.

A e aegarznee panmi e Lo the Corparation’s Byiows, the maeting wes colles oy
_i}rl'_:l\':{.;‘:i,'1§_.| all Dipeciors wiibingalige af 1ha -:_‘.'l.':lln;,.-r 1i]'||::'_, |'-:l|{i-l.-':-'r s [rWF | D el His ||'|¢¢1'|I'|!._‘; Moy e
tre tirge dows befars the dote of 1he meetng,

) Irr oceorafune wilh Chopher 351, Tagus Soverngen] Sode, whicn Choptar i o
apsbicaizle b the Corprorrtion Yy Sedisn A31.004, Tevas Transpertation Jode, o natles of
the mrectng was duly filed on Dacembar 3 2072, o the some manmer and |aodon os
ragzired by fow of the Cly of Heaaton, Teaas fthe "CTHy "L

L The megting wos calied o erder by May Awstis, Ghainoon of 1he Sgdrm, of
vpprosimately 130 oo on Thussdoy, Decepber 6, 2012, in tes Cily Colmicid Arres
Chambzers, 900 Baoghy 36 [Puhle Lowel), Housten, Taags FFOO2. M Agdtin appsirted
Caralyn Looye as Acking Zecretory for fhe moofing. M. Asstin ealed S roll. The foligwing
CHLCGTEr: wtres 1 el

Koy Austing &rle Waltas, MD; Rezorah Cuncan; Davicd 5 Buck, sAD; Elizaboth
T. Blucnclly; Stephon L wWitliass (ax-arfico]; and Dovid B Porsee, MD (oxe
eT-iciol.

The “ellowing Directors ware sheonn

Tirhathy W Detmoicr (ox-ofiisal,

Alsz praserd werd Tom &ifen ana Urssla Wollars, lager councsl for the Corporoticas, s,
Austin wnrourecd thab o guarem of she Dirostor: o5 prosant,

(R b, Sugstin notad that o droft of the Minabos of te Corparotian’s mastiag of Hovombicr

15, 2012, hed bheer distrilzuted fo the Board, A mofon wos mades by O Weitge and
seconded by S Hunnalfy to cpprove the Minvtas, The maticn pessod wnanimously,
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= ds, Aogtn spened the mapdhy = mambare af the public whe wished to ogdress the
Board. There wos fo response from the paccng prasen.

o Ropais Aitch freprosesting napety, lee) and Ay lden (Chief Develspmen: Offizer
far ihe City) prosorced informakion “o she 2oerd regarding siplay es behefils, Falcwlng he
sresentoiion, Moesst s A'tch ond lchkon resgongded fo goosisoe from che Beard. Abr, Altch
ogresd to provide o zample “to-emaloymant™ ogrecmneat ta pr Allen,

R Tom Dov's [Executive Stafr Avalyst for the CFy) advssed the Beard regarding the
sefection ord instmdlaticn ef commoncations equipment far ks Sabaring Centar. ML Dae’s
responced tz questions frem the Boeaid ard acread to provide the Board with zstirzates of
i erlleefion cag meintenance costs for the vorious eqguipment optians.

F M, W lligmsz reportec on five statu; of ¢ drad contract for cne or more employees ©r
the Corpocation. Tha Bared informedly authorized & Wollioms fa wark with Mz Hunrofly
el dr. Stepfen Willloms to dewelop tarme of a deaf canmeact.

L. M. Allaw adviced de Bocrd reqarding an anticdpated ass.gnment ey the Zity 1o tha
Carperafion of cartain rights and bligasions arlzing fram she City's leoze of reol propery
from Ston of Hope Misslon. Me. alen stated thar ne action by the Carparation I requhed at
thiz tlime. e, Allen ~axinded the Baars of the vemerandum sent to the Bzard an WNovembe«
28, 207%, ard af 1he anangemen by whileh, wfth ragore fg the lecse, lobn Lileg of the City's
Lzl Dapartten’ |y o epresenliog e Oty oo Mr, 2Tz s represenliog Fee Corgaration,

i Pursycnl to Section 557 07 4(a)i 1), Teras Gavernnent Cods, Ma Aus i armouroed ot
the Buard now wasd goevens g closed meslirg 5o dleass the Wirfng of oo operafons
wmpnoger for *he Jaberng Center nnd the prossible dedgnoton of rantessrtotives o
negallote o behalf of the foord with candiclate(s! for (ke 307d posiion, Afrer Mg Austin's
annsmeemeaet, e Bogd maveed 1ae ar Cily Councll Aares Chonmbers g privai2 room
gluawitare in the Anoey Fulding, Fodlowing ™ clessd septmg, the Board reirned o the ity
Cauneil fnreyr Chiasbrars and eesurnes 112 publie rrsetineg,

K. on the metisa af D, Buck, s ooneded by Dy Welge, e Bansch voted cognimaosty to
axtend w M, Lronoed Kiksd'd ao offor o o emalaved by the Corperatieh at on annucl
by dre e ronge of 3100000 2 531 25,000 Ydoperrding az bened ], wihihe exoc we-ms
af e offer to e cekeomiendd b i Gisoretlasn Sf s Duhdon, M Moansaly, o T, Porsis,
anct n gadvined b N Wl oms,

.. Fha Bosrg! ogpeed to meet e 100 20 oo Thaeselay, Decemar: 13, 20717,

Thasre iy 1o further basiness, e epeting ADJQURNED ol wppres!motely F6dl pe,
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