HousTan RECOvERY CENTER LIS C
Minutes for Meeting of Board af Dvractors
lanuary 10, 201%

The undersigned, beihyg the duly appointed Secretary of Housten Racowery Center LGC (Lhe
"Carporation”), hereby certifies that 1he following are tree and correct Minutos ot the January 10, 2019
meetitg of the Board of Giractars (the "Board' | of the Corparation.

In 3 manner peremitiad by the Corporation's Bylaws, the meeting was called by providing all Diregtars
with notlee of the date, time, place, snd purposcs of the meeting mare than three days hefore the date
off Lhe meeting. In accordance with Chapter 551, Texas Government Coda, which Cha pter is mada
applicablc to the Corporation by Section 431.004, Texas Transportatlan Code, and 3 notlea of Fhe
mecting, was duly filed on lanwary 7, 2019, in the same manner and location as required by law of tha
City af Housten, Texas (the "Cicy").

summar ized Discussion Declslon & Follow-Up
|, Call to order {Chair} 1he meeting was callud to order by Chair Kay
: Austin at approximately 1: 10 gm Ik the |
Honston Recovery Center training room, (150
_ M. Chenevert), Hlousien, Texas 7702, ~
Il. Aol call, confirm Ms. Austin appointed Ws, Marina Franco to The Chair announced
presence af quaram | Lalee rall, Bs, Franea ealled the rolf as noted that a quorem of the
{Chair) below: Birectors was present.

Cffici
Kay Auostin- Proscnt
Tracy Beavers- Absant
Arlo Weltge, MII- Present
[ lahn M, Mills- Prescnt
: Elizabeth T. Munnaliy- Ahsent
GBonnie Crane Hellums- Proscnt
Scoll F, Basinger, PhD - Prasant
Tom Fritsch- Prasant
Susan Little- Present

Cx-Offieia
fndy lckens- Absen|

| David Parsse, MIY- fihsent
Skaphen Williams- Abscat

: Wendy Baimbridge - Presenl
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Mr. Lecnard Kincaid, Ceecytive Diroclor of
Heuslon Recovory Center an
Marina Franco the kxecutive Assistant facting
Jecretany were prasent 3t the meeting.
Ms. Ursula Williams Logal Counsef for the
Board was present.
Also grosant were throe of our prospective
TAG metnbers- Adriana Gonzalez, Camara de
Empresarios Latinos

' Patrick ‘Eynun, Hewsmon Forensie Center
Eatherine N, Hurris, I'h 1)

I, Reading of the drafc
Mt e

- Dr. Weltge maverd and My, Euﬁ:alhger secoadad

approval of Lhe Septembear 27, 2018 draft
minules, The Board unanimously accepted.

‘The Board unanimously
Approvait the draf:
minutes,

I."..". Dppnrtuhlt-,- +:ur
Fullle Carnment

_ p_:lulzllic.

Thare was ao comment from members of tha

Cpe puhlic slgh-in sheet.

W Reparts from
Executive
Diractor

a. saptember
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| I, Kincaid reviewed the IT.‘IEEtin,gE and

activitles of September, October, Movember
and Decernber 2018 (Exh, A, B, Cand 1
respectively) e IKineaid mer wilh Lauren
Anderman 1o discuss planoning a fundraising
eIl e sup=erl TTRC franapartalion service.

| This activiey is beine suppore] ey e

Ambassulors, He had a confizence call with
aooll regarding the RAMHSA zront
umplomentation plaa. M. Kincuid moes wich
Txallnl Mahara of 1010 W review prosress and
“diseuss collaborulive maode! for Cure
Canrdinalion of high ulilizers of high vost
serviccs. Tle alenjed the TX Rewovery
Business Collaborarive conlyrones eall. This is
a Ml sesston wehinar g [beus on evalyytine
Cagency apetilion and developing o
sustaingbility and prowth medel. Leonard had

- ceulerence call ghouy planaing, and

nxglementarivn with Dr. Boger Zovroh of
BUM zhaul Projeet [each bring funded by
AAMHESA He anended & mecting vrpanized

by Eva Thibawdvan from the Flimeloss
Coalition ubeer The Way [Tome Mavigation

. Program. Thiz program is abour increasine

Exhlbsiy




e

b, Octobes

voeluburulion bclween the Agencies with strael
onteeach tzama. M, Kineand altendod o

: plunning meetmy wilh Maribel representing
" the Bavlor team alour SAMI LS A gra:i,
CiPmject Reachh Leonard had & cenlutenase wall

willt Rt Llalwack, Judps David Hudzon and

CCily Admimsiracor, Carl Gefflien fiom the

state al Arkansas cegarling el icresl i

- slarting » Sobenng Conter. Fle received a call
i from the Meadowss Poblic Poliey lostitule 1o

disvusy proseniing al the 2018 Engage and
Execz] ConTerenca. b WKincaid utierde| the
Thired Arnnpl Mutiong) Seberng Summi, Sumo
Dicgo Convenlion m San Diceo. This one bad
the best attendance and the besl wpendy o the
Lhree v ablemsded, Soveral pane] prescotations
provide the participants the onpsatniiy 1

lenrn abod the vaciely ol Service Models thar
exigl arownd the Country. Che mzeting closed
with much interest expresse] Tor having iz
Caglifian vanlinue,

I Lerber BAr. [incald ghemle] NAADAC
venlerenye lor Aleahol snd Drog Ceunscling
I'eofossionals. The conference was pacled with
inlprmylien on lesl developments i the fizld
ol addicticn freatment. TTe met with LCongaland
froum RAADIAL nkswel Technivnl Assizinal on
wclvamus lraining for poer specializt and on
enhancicg aur service model with evidence
hasend practives, M, Kineaid mol with
represcntalive from The Toxas Clinie m
discuss rroviding Medically Assisie)]
Trowimuent (MMAT) hore ol HEC, HELC is
currently participating in a pilot project with
Harris Cnanty Jail and The Tesas Ulinl: haul
provides Viviivol a MAT treobment to
madrvidnals in jail that are selected Tar thay,
proqest, This MAT &z used toreal boll:
Aleohol 2nd Opioid dependence. 1eonard
ateerded awhiesen Thusingss Thevelupmenl
Daslviel Manlemunee! Satety Budget
Comntittes Meeting and mode presenfation thal

Exhibait &




L.

Puoge: | =

MNowa b er

, mluded g pertormance review ard a regees

for suppart an the nurehase ol a van v seppant
PFIT projuct, Ir. Kincaid met with and
pravided toar to s sepresentaiive o the
Cresswalk Center, They provide re-enury
services and support foe individuels returnime
ek the cormmunity Irom jail, He also met with
represciriaiye [rom Adulc Probation. Receved
tavorablz fecdback: on the pilol program s are
doinz with therm, | was okl ok Tawic
pressing necd e expand onr services and 1o
paID Qreater access i Lheyimeni sorvioes Lor
sy ol ther srebationzrs. My, Kincaid has an
oagaing meeting, with represeniaiives (o
Crily | lenhh Yepaeiroent, Buylor and HFD to
work Lhrough ihe implamcatation plan for the
Frontline peoject. CHLLY prapearn sta T el
pogaing ieeling willy repeesentatives from
Bavlor to watl: throuph the ieplersnisisg
e (e the TCEHDY Sah{SHA funded
projeet. Leonard was inviced 1o presend i he
pleachaws heninl Health Policy nstituts
Enpapge and Bxerl Symposiun. The theme o
this one was Commueites Trnsomiog
Behuyviore] Fheylh Systern, This ovent was well
allersded and packed full of good Infeemation.

helr. IS Teadl taured the Judee EQ Enuncot
Briversion Cermor foar individuals with Meris
Elealth Challenpes aoresied] Tos Tow fovel
ollensvs, Alse leured o wroup sround Housten
Ecoovory Conter and Introdueed them 1 1he
EINEI TICFD Tearm, e had 5 meciing will
Assislanr Clacf Bambeidge to discuss how e
might create mare eleeive oalions [or
ruduvmg Tw number of diversiona a small
ooy of high utilizers e requiting. Leonan]
fored Lae Flowzlen Forensie Scionoe Conter.
My, Emecaid was inwited to Present at 1111
Collepe of Public Service Yilal Yoieus o
lucture sorios, My pregenedon addqozacs
healthy drinking limits and serdices nllsre] by
FERC, Feeasyn] proveided o ooy und
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cl.

Decembor

presantation for representatives am Cenloal
Flarida Caalitian Tor the Homweless. They ar
explering the nlea ol starting 5 soberinp center.
A, Knesdd metwith a Tommie Yaghin Ford
sales representnlive e cheeh vun iovenlory,
Lezvnzrd hil o conforence call with 'L exas
Health and Lluman Service Comnmission
CHERET) Do ) Lores © eoaly Tail, Yiviteol
Eeentry Projoct. staff with RO expressed
mnterest and seppar lor this imidalive, He
alteruded angoing mecting with represcotatives
lrom Health Brepamment, FIFLY and Rayler Lo
platning and naplerentilion ] ths Frooilines
Grunl. Mr, Emeaid had a Tunch meeting wilh
Adriana Cromenles prospeclive TAG momber to
vrpuore bor ares of intorest and potentizl
veaotrces she beings i Ihe whle, Leopad

e ide] tour and proseolation ta The
Forensics lab CEC. The Forersic Lab is ilso
an ELrC Tle alsa provided u foer ami
presenation lora Tewn oo Oklalwms ORC
Bleteo Adliance. T hey apetale y sobering venle
that b mgrdalory penods of stay. First met
L geoup at this vear's Matiooal Sobering
Center Callabaritive meeling, by, Kinvaid me
wiih ponsulioml Lo diseuss HRC s loceest in
providing MAT, Detox and aurparient
addiction treatmen services. Follow up
ngpling seheduled, Loonars also et with
reproscntatives fiom Cendor iregtmen, el
I clisenss imparo e colldsberation boteean our
twio apencics. Ceniloor is the anly st Famsled
detnx provider serving men aod women.
Laeonuz] was inviicd by Harrds Coonty Mental
Health Aamhotity to join ina preseniztion o
Hepreseniatives [Tom The Texas Heulth and
Humwan Scrvice Comumission an our diversion

L [roErams.

- Mr, Kineud silemled follow-ogn planning,
fmecting on The Frontling Peogzel, This s
City ol Lenssean zalth Theparimen! pradeel in
sepllyboraiion wilh e City Fire Depatiment,
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distcibution wnd training on administearion.
HEC statt will provide recavery supporl
services to individuals served by this project.
e alsor altendesd eall by the Mayor®s (1ffwee 1o
reviesy Toture funding plons Ger services, data
collection and reporting e Jrug miss-uss znd
depeislence conimy [rom the Feds. This plan
1# elerved to asthe LR B, Sunpsrl, ur
Iatients and Cogununilivs Act. Theae funds
wipald suppott a raad rarge ol reeawery
rervices. Laonard hud & phone conference with
slod [romy the Cave Campus Sale Solulioryg
prozram in Kapi City, Soult Dubasta, They arc
irnplemenling y sobering eonter and want to !
compary sorvice madels, Me Kincaid liad g -
tollowr up meeting with D, Persae 1o disewss
coanlimaling nauliple opioid projects presenly
tundad to differem praviders here in Houston,
[Me wilso mwel wiln and toured & SAMITRA

i Sumict Projoet Azanciate for vel serviees,
Leeanard metl witk g represenlulive Gon:

Pl lranspert clicnts Inocur zecovery progTarms 1o

Fage "0

Lislusbreacany, o vides produstion company, to
revicw plans for FIRC Bducatien Widea, This
viden will be wsed as w part ol HRCs marketing
plim, This plan will B2 aged 10 help edumie

the commumily abaul RO sorvices, HRC

- nurehased new 2019 Ford Transit Yan foom

Fandall Heed Ford in Hombie worepluce e 18
ekl vanowe wore using, This van iz used

ticcded services, Mro Kinesid loured (hree new
LT O1Teeys, one Oicer cxpressed an
mlerest working with re-inceneation, All ihree
shww faierest in [ IRC sorvives, Leonard bad a
venlerenve vall with a reprcsentative fiom
Facing Addiction, a coalilien servipg e
Cinlveston gren, They ure olerestad o
deseloping an HRC npe propram in Cinlseslan
Coouney. |le mel wil ard provided & waor [or
sla 1 Irenn SEARCH snd Arneld Foundation.
Thz feundarion staff was froon New York and
Buowion. They slayed Lor o full preseatation and
showed a lot of incareat in whay we had i guv,




i W, Jyerview of
LErvice
tladel, (Exh.
E

lail
admissions
and HALC
admisclons
(Exh. F]

Wil Report from
Finance
fummittee
(1. Iills)

3. Recommendation of
FY¥19-20 Budpel
appraval [Exh. i)

b. Logal Apreernent-
Annual Funding
Disbursoemen, [Exh. H)
i Manthly financial
report and prescntaticon
af monthly tinanolal
Ustatetments (Faho 1, ) K, L
~and M respectively)

M. Kingail basd o conforence call with Duny
amiih, TH DWT regardzing Interaghips, They
have students exprossing an interest in doinp
an inlemuship at FRRC. Leanimd ol with sod
toured Shannon Smilh-Bemardin, Shannon i
paesl 1 Dreelor of the San Franciseo and LA
Suberinge Centers. She s the new Diveetor of
the Matianal Sebering Center Collabozative.

MWir, Kincaid discussed our service model that

- HRC has Folfowed and has been wary

" successful. He spoke about the Agencies that
“wisit Fron all around the United S1atos that
tour our facitity and admire our service model. I

hIF. Kincald menticned that there was a

eonsubtant that came by and mentlened that

there is value In HRC's sorvice model enough
to interest 3 party payver sources, The Board
agroed to diviusy this at a later clato.

Leonard discussad the duecline in Public

intoxleation jail admissions since 2013, Mr.
ICine#id also spoke about the HRC admassions
since April 2013.

Exlikit E and F

The Chalr, Ms, Austin recognizod . r-.ehllr;'l'c_:-r
the report oa the HRC Budesl, kir, Mills
prosented the HRE Fr13-20 Budpet. M. Mills
stated Lhat the current fiscal year total 1s

: 51,701,018.00 and HRC is carrying Farward

054,394,003, Mr. Mills moved te acce ptthe
HRC Fy18-3G Budger and Board vated to
accopt. (Exh. G)

. Legal Counsel far tha Board, 805, Ursula

Witliams diseussed U Modification of Iroer-
Local Apreament between Clly of Houston and
Howsten Recovery Cenler o Sinplify the
Annual Purding Diskursement. fExh. H)

Wr- 8ills then prescnted the monthly financial
reparis and monthly financial statements for

' The Board unanimausly
accopted the budgeat for
FY1%-200.

The Board unanimeusly
accoptad tha financial

reporls,




VI,

Pape ¥

Repart frrl'rﬁ_
Prograrms,
Evaluations
and

Develpprnent

Or. anihé;ur stated Ehat there will ba an

Committee
{5, Basinger)

Board
[revelopgment
3. Repart

&n Board

membear

tarm
axpiratio
ns

b, Four nouw
tag

Members

introducti -

onto aur

meaeking.

Movomber, (Exh. K 1, H;"L ard M -respecti'u'ehf] )

hAr. Mills stated that we had received
S100,000 From the Arnold Foundatian in

| september and should be receiving another

5100,000 this year, Dr. Weltge moved to
adopt the monthly financizt reports; Dr.

Basinger scconded. The Board woted te

accept.

Armbassadors Circle dinner in March, He stated
thal Milby Dunin hiad danated a Van to HRE.
He alsa attended Lhe Annus] Warional
Aobering Summnit, San [Hegs Conventian in
San Diega. v, Pasingor stared that dirsugh the

Coreention, e learned ol an elior 1o ostallish

o Mational Sobering Collyboration Coalidon.
D, Basinger «luled that there was a |t of
imer submisied to the Arnold Foundalion for
Lewd nillicen for the CoadiCon. D, Basinger had
a meling with T whers they diseigsed onr
eraluation and g 1k hal we sheuld have
the evaleglion in March. 132, Niginuer
mwnlionsd 4 second 2nd a third publication io
lhe nesr furure.

dated Septemaber 14, 2018 approving the lerm
rereweyls or Ma. Boavers, [ Wellge, M.
Mills, Tudze lellars unid Dy, Basinger. {1xh,
]

M= Anstin thern wurned ic over to Mr, Eiacuid
Levinfroduee our visiting prospective new TAG
mernberzs Adrara Congelez, Comara de
Empresariog Latinos, Patrick Tyaan, Hayson
Farensie Center, and  Kotkeriog ™, Harris,
FhD). They all immoduees] themselves and M,

Anatin wrecicd em with 2 warm welesne and

s Jid e Board.

hs, Ausiin then discusse the loller that was '

B



' X, strategic
Planning
Updale

: M&."-ﬁ.ustin turnied the Lme '“'.'_}._,r ta hr, Frits-::h

to give an update ¢n the Strategic Plan. Mr.
Fritsch stated that there is an offort 1o creats
Lineverssl Access to substance Use recovery
cervices based on HRC mode| and it needs to
be presented Publicly to create awarcness and
gain financial support, He statod that |1, 1s the
wiork whead of us.

X, [¥scussion of
Mew jpaco
ahd agendda
iCeens for
ruxt Board
meeting

a0 lefferson where the TCE-HIY Projeck
" Reach staff and polentially new grant staff '

rAT. IKineaid then discurssed t'he hMew laase at

would be housed at, Mr. Basinger maveidt ko
approve and the Board accepted.

s, Austin then discyssed the next mecting
schedule and potantial items that neaided to
be discussed at next meetmp, Then Legal
Counsal Ms. Williams informed thae Board [hat
the Closed Executive Session needed to be
postponed due to incampfete evaluations, his.
Austin addressed the Board for things that
nzeded to be discussed at the next meeting

cand My fritsch stated that the Betreat

purpose, objectives, date and location all
needed to be discussed and planned.

some Lhoughts the Board will consider far

future meetings included Models for strategic
plan, overall budgel, and what percentage af
Adminlskeative Salary is coming cut of gach
Erant,

Tha Board un;u'lin'n-::-usl',r
appraved the foasc.

There being no further business, the Board adjourned approximately 2:47 prm.

By

N/

Marina Franco, Acting Sccretary
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